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The CUP Leadership 

Board of Directors 

Executive 

President & Chair – Nicolas Brown, The NAIT Nugget 

Vice-President & Vice-Chair – Anthony Burton, The Strand 

Treasurer – Steven Hildebrand, The Baron 

Secretary – Shelby Blackley, The Cord 

HR Officer – Cameron Raynor, The Augustana Medium 

Communications Officer – Danielle Fuechtmann, The NAIT Nugget 

Continuity Representative – Ryan Macfarlane 

Regional Representatives 

Atlantic Regional Representative (ARCUP) – Emily Keenan, The Xaverian Weekly 

Quebec Regional Representative (CUPbeq) – Gregory Todaro, The Concordian 

Ontario Regional Representative (ORCUP) – Farnia Fekri, The Eyeopener 

Prairie North Regional Representative (PNCUP) – VACANT 

Western Regional Representative (WRCUP) – Sarah James, The Phoenix News 

CUP Staff 

Contract Staff 

Adam Travis, NASH Coordinator 

Sebastian Maynard, NASH Coordinator 

Sarah Bunting, Bookkeeper 

CWA Liaison 

Katherine LaPointe 
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Administration 
The consequences of the challenges CUP has faced in recent years are all too noticeable at 

an administrative level. Staffing levels and administrative capacity were at an all-time low for 

CUP at the beginning of this year. However, great strides have been made in bringing CUP to a 

stable footing and preparing for the possibility of future growth moving forward. 

Successes 
With the Board of Directors technically starting their term 3 months early, we enjoyed a bit 

of a head start in getting up to speed and reviewing documentation. 

One of our greatest administrative successes has been reviewing our financial files, bringing 

CUP back up to date on where your money is going, and what kind of value we are getting for 

that money. This process is still underway, but the Board now has solid ground to stand on when 

making critical business decisions. 

Challenges 

One of our greatest challenges at this time as an organization is finding a sustainable 

method of growing our administrative capacity. The current board was given a mandate by the 

membership at NASH’78 to hire a new Executive Director. To that end, many hours have been 

spent reviewing what the Board believes would be expected from such a position, and CUP’s 

ability to support, train, and pay an individual in that position. The Board recognizes the critical 

value of a full-time permanent administrative leader and contact person for members.  

General discussion at the NASH’78 AGM included an emphasis on placing the CUP Executive 

Director with a member paper, to reduce expenses related to maintaining a physical office space 

and creating a stronger connection between CUP administration and members. The challenge 

for moving forward to this next step is coordinating a candidate search with selecting a suitable 

host paper that can both accommodate a new CUP office, and offer an office location 

acceptable to all members. 

A timeline is not yet in place for finalizing these details and beginning a candidate search. 

However, the Board is committed to keeping the membership informed as the process 

continues. 

What does this mean in the meantime? The Board has committed to distributing the 

traditional Executive Director roles throughout the board members. That means that, as a 

member paper, your primary point of contact for broader CUP concerns – accessing legal 

consultation, grant and coordination questions -- will be your regional representative. 

Commercial and partner organizations can continue to contact board executives directly. 
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Goal Progress 

Goal Status Timeline 

Executive Director 
Expectations Review (In 

Committee) 
On-going 

Grant Projects - BeLaboured Committee Coordination Fall 2016 

Grant Projects - Youthvote Committee Coordination Fall 2016 

Membership Communication Additional methods under review On-going 

JHM Entry 

Requirements/Stats 
Board Discussions Winter 2016 

Membership Growth 
Delegated to Regional 

Representatives 
On-going 

Online Business Resource Board Discussions Winter 2016 

Services Survey Survey Development Winter 2016 

Financial Position 
 The financial position of CUP has been a major concern to members for a number of years. 

This past year, CUP leadership succeeded in reducing expenses and maintaining a small budget 

surplus. 

 The major shortfalls for the past financial year were primarily a significant gap in projected 

revenues, especially in NASH delegate fees. NASH continues to be the largest budget category 

for CUP. Because of this, NASH significantly impacts CUP’s financial stability. The financial 

statements for the 2015/2016 fiscal year are currently undergoing the annual audit, and will be 

released to the membership once accepted by the Board. 

Budget 
 According to CUP bylaws, the membership must approve all expenditures greater than 

$10,000, essentially requiring approval for any and all budgets proposed by the Board of 

Directors. Considering no budget proposal was available for consideration at the AGM of 

NASH’78, the Board operated under an ad-hoc budget over the summer period. However, for 

the remaining fiscal year, and considering the year-to-date expenditures, the Board will be 

bringing forward a budget proposal this Fall for a vote of the membership. 

 Overall, board budget preparations have focused on reducing of expenses and a 

conservative approach to revenue for the remainder of the fiscal year. A full budget discussion 

will be opened to the membership in the coming weeks. 
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Fundraising Efforts 
Some long-term CUP members may be familiar with the “Give-a-CUP” campaign, a financial 

donation program. The intent was to allow students and alumni to help support CUP for future 

student journalists through a simple Stripe set-up. 

However, the program has since received a muted response. On-going donations through 

the “Give-a-CUP” campaign have been limited, and running the campaign added additional 

administrative burden. With this in mind, the Board made the decision to sunset the campaign 

as part of the on-going administrative review.  

That does not mean there is not a place for fundraising within CUP. Building on the rich 

history of this organization, and utilizing the national network of students, alumni, and student 

media organizations has excellent potential for forging pathways to new opportunities for 

student journalism in Canada and consequently additional financial support for CUP. 

Projects 
Projects have long been an avenue for CUP to provide opportunities to student journalists to 

gain experience, cover unique topics, or take on additional leadership roles. As the largest 

national student media cooperative in Canada, we are ideally placed to offer the opportunity for 

national experience to Canadian journalism students. 

An incredible amount of work has gone into bringing our current projects, BeLaboured and 

Youthvote, back on track and working towards completion. Our grant funders, Journalists for 

Human Rights (JHR), Laidlaw, and the Atkinson Foundation, have the utmost gratitude of our 

team for working with the students, professionals, and board members working so hard on 

these projects. The Board is committed to reaching satisfactory completion of these grant-

funded projects in partnership with our funding partners. Successful completion is critical for 

CUP’s ability to pursue future grant-funded projects that will provide new opportunities for 

student journalists. 

BeLaboured 

 The BeLaboured project is currently back on track with a full complement of students and 

industry professionals working together on this project. Fund disbursement and tracking 

assistance is being provided by the funding organization, and project completion is well within 

reach. 

Youthvote 

 The Youthvote project is currently on standby as we continue to work with participants and 

funders to determine the next steps for this project. All grant funding already received by CUP 

has been properly disbursed and accounted for. Discussions are on-going regarding the 

remaining available funds and how they may be used in line with the original project plan. 
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The Future for CUP Projects 
 There are two aspects to projects to consider for CUP moving forward. The first is 

maintaining the current approach of large, national projects like BeLaboured and Youthvote. 

These projects are unique, bring student journalists together from across the country, and give 

them the opportunity to explore areas of journalism that they may not be able to at the local or 

regional levels. However, these kinds of projects also create additional administrative burden for 

CUP as the applicant organization, and suitable projects may be difficult to offer frequently on a 

year-to-year basis.  

 When it comes to grants and other avenues of funding, there is strength in the CUP name. 

Your regional representatives have information on grants and other funds, and are there to help 

you coordinate as a region to begin special projects that can benefit your region or even CUP at-

large. The CUP name makes it easy to apply to a wide range of funds. The hope is that, through 

the CUP network, ideas for large-scale projects from member papers can come to fruition and 

the benefits can be felt by all of CUP. 

Nash ‘79 
 Preparations for NASH’79 are well underway, and our NASH coordinators, Adam Travis and 

Sebastian Maynard from the Brunswickan, have the full support of the Board in planning 

another strong conference. Details regarding the conference schedule, speakers, and delegate 

fees will be released as they become available. 

 This years’ theme for NASH’79 will be START UP with the conference running from January 

4th to 8th in Fredericton, New Brunswick. 

Governance 
With the unique structure of CUP, our governance requires a little more focus than you 

would normally see in other non-profits. With the mandate given by the membership at 

NASH’78, the Board has focused on CUP’s operational capabilities. However, that does not mean 

governance items have been off the table. 

Board Changes 

A necessary information item for our membership is changes at the board level. The Board 

of Directors has dealt with some vacancies throughout the year, in accordance with CUP bylaws. 

We are proud to say however, that at the time of this report there is only one vacancy on the 

CUP board. 

For the majority of vacancies that have occurred, the Board took the step of opening up the 

appointment process under our bylaws for students to express interest in joining the Board. 

Applications were then reviewed by our Nominations committee, and applicants interviewed, 

before a recommendation is brought forward to the Board for approval. The interest from the 

membership in filling these vacancies has been admirable. 
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At this time, we extend our gratitude to those students who stepped forward at NASH’78 to 

take board positions, and who have now stepped down; 

 Jaymin Proulx, The Interrobang 

 Sandra Hannebohm, The Journal 

 Adam Travis, The Brunswickan 

Regardless of the length of time they served on the Board, their contributions are appreciated 

by the Board. 

Bylaws & Procedures 
In addition to changes at the board level, there also needs to be a review and renewal of our 

governance documents. Recent decisions by the membership at past AGMs make changes to 

our bylaws necessary, and current board policies and procedures are also in need of review. 

Work is currently underway to identify specific areas of focus and the preferred method of 

selecting and preparing necessary changes. Consultations with membership will be required for 

developing some of these changes, but all proposed changes, in accordance with our bylaws, 

will be proposed at the AGM at NASH’79. Reviewing and proposing changes to our bylaws and 

policies are critical to maintain effective governance for CUP, and allows the Board to maintain 

and build an effective organization. 

Beyond general bylaws, further discussions will continue to be on-going at the board level in 

terms of improving governance operations. As much as energy needs to be focused on providing 

critical services to members, the Board should also direct as much energy towards ensuring that 

this organization continues to operate effectively and can be held accountable to its 

membership. Beyond bylaws, individual policies and procedures are valuable tools for outlining 

how decisions are made and ideas pursued internally, and can reduce uncertainty at the board 

level.  

Looking to the Future 
 This report has provided some insights into what the Board has been up to over the past 8 

months, and a little about what is in the works. Let’s focus a bit more on the possibilities in the 

future. 

 As directed at the NASH’78 AGM, the Board is currently in the process of developing a 

national survey for student papers to determine what current CUP services and partnerships are 

considered valuable, and what other services would be attractive to papers. This survey will 

serve as the baseline for what CUP does moving forward. 

 There are already strong, engaged regions within CUP who continue to work together, plan 

regional conferences, and network between papers. The Board is working to build that level of 

engagement out to all regions. Not only will this allow CUP coordinated regional resource 
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development for unique regional issues, it will also open doorways to responsiveness to local 

pressures. Talk to your rep, brainstorm ideas, and coordinate with papers in your region to come 

up with things that you think CUP can do to help you run your paper. By building strong 

presences in each reason, membership can grow, giving us even better abilities to pursue ideas 

that members have for what CUP can do. 

 Finally, the CUP network is a critically under-utilized resource, a problem that must be 

addressed. Board discussions are currently underway on how to reconnect with alumni and 

integrate that network more into the fabric of CUP. This has the potential to also strengthen 

partnerships with industry groups, if CUP truly becomes an organized pathway into the 

journalism industry. 


